Forum Edition

2025 Operating Financials and 2026 Budget for Forum
St. James' Episcopal Church, Fremont

2025 Actuals 2025 Budget 2026 Budget
Income
Pledges S 398,866.76 | S 374,962.00 | S 437,640.00
Plate S 7,350.45 | § 6,000.00 | S 7,200.00
Unpledged S 29,805.99 | S 22,000.00 | S 22,000.00
Use of Church S 18,908.50 | S 17,160.00 | S 18,880.00
Interest $ 163.77 | $ 120.00 | $ 144.00
Altar Flowers & Candles S 2,804.68 | $ 2,600.00 | $ 1,900.00
Total Income| $  457,900.15 | S 422,842.00 | $ 487,764.00
Expense
Reconciliation Discrepancies S - S -
Wider Church
Diocesan assessment S 50,935.00 | $ 55,355.00 | S 48,425.00
Total Wider Church S 50,935.00 | $ 55,355.00 | $ 48,425.00
Social Ministries/Outreach
Children's Outreach Program S 100.00 | S 100.00
Whole & Healthy Church/Back-Ground S 320.00 | $ 320.00
Total Social Ministries/Outreach S - S 420.00 | $ 420.00
Programs
Altar Flowers & Candles S 2,769.00 | S 2,600.00 | S 1,900.00
Communion supplies S 66.16 | S 708.00 | $ 708.00
Music Supplies S 300.00 | S 500.00 | S 1,190.00
Parish Life S 39287 | S 500.00 | S 500.00
Faith Formation Adult S 273.84 | $ 595.00 | $ 665.00
FaithFormChildren & VBS S 758.28 | S 950.00 | $ 950.00
FaithFormationYouth S 22112 | $ 500.00 | $ 500.00
Endowment S - S -
Stewardship S 278.46 | S 400.00 | S 400.00
Mutual Ministry Review S - =
Advertising S 202.80 | S 240.00 | S 280.00
Vestry retreat S 187.43 | S 200.00 | S 250.00
Vestry Thank You Gifts S - S =
Disaster Preparedness Ed. S - S -
Total Programs S 5,449.96 | S 7,193.00 | S 7,343.00
Operating
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2025 Operating Financials and 2026 Budget for Forum
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2025 Actuals 2025 Budget 2026 Budget
Office supplies & paper S 899.63 | $ 1,500.00 | $ 1,250.00
Mailing S 447.00 | S 400.00 | S 400.00
Copier & Printing S 3,088.78 | S 3,000.00 | $ 3,000.00
Telephone & Internet S 2,028.00 | S 2,000.00 | S 2,050.00
Gas & Electric S 8,937.87 | § 9,000.00 | S 9,000.00
Water S 1,467.89 | $ 2,000.00 | $ 2,000.00
Garbage S 3,596.76 | $ 3,600.00 | $ 3,600.00
IT & Website S 1,550.63 | $ 2,191.00 | $ 3,750.00
Audio Visual S 500.00 | S 500.00
Regulation Compliance S - S - S =
Insurance premiums S 14,538.00 | S 14,642.00 | S 16,605.80
Property taxes S 1,515.93 | S 1,702.20 | S 1,702.20
Audit S 300.00 | S 300.00
Total Operating $ 3807049 | $  40,835.20 ]| $ 44,158.00
Buildings & Grounds
Janitorial & Gardening Serv S 19,392.00 | S 19,392.00 | S 19,392.00
Maintenance & Repair S 3,569.75 | § 5,000.00 | S 5,000.00
Hygiene Supplies S 662.47 | S 500.00 | S 650.00
Work parties S 23467 | S 250.00 | $ 250.00
Equipment Rental S - -
Inspections S 1,441.87 | S 1,200.00 | S 1,200.00
Total Buildings & Grounds S 25,300.76 | S 26,342.00 | S 26,492.00
Staffing
Salaries S 249,086.56 | $ 235,756.48 | $ 289,019.79
Pension/Benefits S 61,212.51 | S 57,676.33 | S 59,534.24
Professional Expenses/Continuing Ed. S 3,551.75 | $§ 4,750.00 | S 5,450.00
Payroll taxes and processing fees S 8,670.95 | $ 8,661.72 | $ 9,032.00
Total Staffing S 322,521.77 | § 306,844.53 | $ 363,036.03
Total Expense | §  442,277.98 | § 436,989.73 | $ 489,874.03
Variance| $  15,622.17 | $  (14,147.73)| ¢ (2,110.03)
Reserves provided to operations S 20,359.45
Funds Placed in Reserve
Net| $ 3598162 | $  (14,147.73)] $ (2,110.03)

Full cost of new Associate Rector's position included in 2026 budgeting process
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