St. James’ Vestry Retreat Minutes
January 25-27, 2013

Friday, January 25,2013
Welcoming and See::Community — Be::Community discussion

Saturday, January 26, 2013

In attendance: Rector Lori Walton, Treasurer Lynn Locher, Senior Warden Janet Fischer,
vestry members Dave Nelsen, Jack Rux, Mike Scrutton, Bud Spalding, Alison Saichek, Bob
Bynum, Donald Razzolini, Gary Gearheart, and Ralph Locher, Children, Teen & Family
Coordinator Jan Scrutton, and vestry clerk Elizabeth Hart

Absent: Bev Mosier and Al Casas

Lori Walton called the meeting to order, and Alison Saichek led the opening prayer.

General Information
Much of the conversation is going to be about St. James’ and how we live into our
ministry for 2013 and beyond.
We will also talk about increasing the strength of our children, youth, and family
ministry programs. Jan Scutton is the most hands-on person in that ministry and is
here to help us with that conversation.
We will be do some brainstorming to help Jan and Lori come up with some thoughts
about what the new Children, Teen & Family Coordinator position will look like and
entail.
We continue to hold Brad Hoffman in prayer. He was admitted to ICU Friday
morning.
A few simple rules for vestry meetings — we start on time and we end on time.

Junior Warden Election
The rector selects the senior warden and the vestry elects the junior warden.
The tasks of the junior warden — part of the Lead Team, assist the rector and the
senior warden, in charge of our facility users (shared with administrator), and other
duties that vary from year to year.
The nominations for junior warden were Donald Razzolini and Mike Scrutton.
Mike Scrutton was elected the new junior warden.

Cluster Information
There has been a change in cluster designation from Communications& Evangelism
to Communications& Welcoming. Evangelism will be under Lead Team.
We will be beefing up the Social Ministries and Congregational Care cluster, so there
will be three people assigned to that cluster.
Faith formation will have one person, as that cluster does not do a lot of hands-on
things. The cluster primarily collects information and brings it to the vestry. Adult
faith formation, the youth group, the children’s programs are well led and self-
sustaining by other individuals.



New Cluster Assignments:

Communications & Welcoming — Jack Rux and Dave Nelsen

Faith Formation — Alison Saichek

Facilities — Bud Spalding and Al Casas

Parish Life — Bob Bynum and Ralph Locher

Social Ministries & Congregational Care — Bev Mosier, Gary Gearheart, and Donald
Razzolini

Lead Team — Lori Walton, Janet Fischer, Mike Scrutton, and Lynn Locher

Appointment of Treasurer and Vestry Clerk

Motion was made to appoint Lynn Locher as Treasurer. Moved by Bud Spalding,
seconded by Jack Rux. Motion approved.

Motion was made to appoint Elizabeth Hart as Vestry Clerk. Moved by Donald
Razzolini, seconded by Alison Saichek. Motion approved.

For one vestry meeting a year, each vestry member brings dinner, leads the opening
prayer, and ends with Compline in the Little Church. Dinner begins at 6:30, and meetings
run from 7:00 to 9:00.

Vestry

Handbook

Communication & Evangelism has been changed to Communications & Welcoming.

The appointment of the Stewardship Committee chair and the new members of the

Endowment Board will be done at the February vestry meeting.

All correspondence (bids, bank statements, etc.) regarding church business should

be sent to the church’s P.O. Box mailing address, not your home address

Contractors must be licensed, must have insurance, and must name St. James’ as an

additional insured. Lori must also be informed that they are going to be on campus.

Under Lead Team — finance, technology, worship, and evangelism. Evangelism is

under Lead Team because it is the work of the whole church. It is the responsibility

of the Lead Team to encourage the whole church to evangelize to the whole world.

Christian Formation should be changed to Faith Formation.

Faith Formation:

0 Includes the adult faith formation classes. Adult faith formation is led by
Bruce Roberts. The committee meets monthly, and they plan the 9:15 faith
formation hour, as well as helping Lori plan the Lenten series and any other
evening programs.

Bible Study — Tuesday morning at 6am at Genore Schaaf’s house.

o St.James’ Youth - Jan and Mike Scrutton are youth leaders. The St. James’
Youth will be moving under the responsibility of the Children, Teen, & Family
(CTF) Coordinator.

0 The CTF Coordinator will be directly responsible to Lori, but will be
communicating with the vestry cluster in terms of talking with the vestry and
keeping the vestry updated.

0 Thelibrary is presently a defunct ministry
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Communications & Welcoming:

(0]
(0]
(0]

Involves advertising and publicity for special events, special services, etc.
E-mail list has approximately 120 people

Also includes the weekly email from the St. James’ office, the Sunday news,
the Window newsletter, parish photo directory, the outdoor banners, the
website, and social media.

Have a new double-sided banner that states “Church open for prayer” that
can be put up relatively quickly.

The Welcoming Committee is chaired by LeaMarie Ave, with Donald
Razzolini as assisting chair. Up until now it has been under Lori’s guidance,
but the responsibility is now being shifted to the cluster.

Facilities:

0]
0]
0]

(0]

Includes current renovation projects (parking lot, roof repair, etc.)
Memorial Garden Committee and Work Parties report to Facilities.

The sexton reports to Lori. Any instructions for major jobs should be run by
Lori before talking with the sexton.

Little Church renovations are the responsibility of the Little Church
Renovation Committee. This refers to anything that falls within the scope of
the engineering report, not standard maintenance and repair.

Parish Life

(0]

The Sunday morning breakfast club should be removed from the list (it
conflicts with Faith Formation hour)

Social Ministries & Congregational Care

0]
0]

o O OO

(@)

ABODE services — includes Home Warming and Sunrise Village

We still have teams that prepare a meal once every two months at Sunrise
Village. Don’t have an accurate list of all who works on the teams.

Deaf ministry — new ministry being developed

Also new this year is ABODE Kids and Sacred Space.

Walk-a-Rock-a-thon is now for Home Warming

Questioning we need to do — What are we doing, what still works, what have
we been saying that we are doing that we are really not doing, and what can
we be doing?

Congregational Care Team is still very new and still getting off the ground
There are no loss support groups meeting right now

United Thank Offering (UTO) —who is in charge of UTO? It is a national
church project where you put a coin in a UTO box every time you are grateful
for something, and once a year a check for that amount is donated. Money is
collected at an ingathering at the Diocese. Money is used to give grants to
different church projects.

Vestry Members were presented a copy of the following —
- StJames’ Bylaws (vestry members should read these at least once)
Current parish directory
List of vestry members with contact information
2013 Budget



2013 Building Budget

End of year Special Interest totals

Mutual Ministry Review

List of current facility users

Printout from the Diocese of California — general information about the Diocese
General information on the Episcopal Church

Canonical structure of the church

Episcopal Church Foundation Vital Practices — Vestry 101: Encouraging hearts &
souls and Vestry responsibilities

Sample job descriptions for vestry members

Lori recommended that vestry members register to receive DioBytes. Janet will send an
email with the link.

Values of St. James’ as they were presented in the Parish Profile 2009 and last night’s
See::Community — Be::Community exercise

Parish Profile Values

Diversity

Love for our neighbors (humankind)

God as the source of our vision

Tradition

New ways

Helping others

Giving money

Giving our time/physical

. Working together

10. Love - buildings

11.Love-God

12. Caring for our elders

13. Attracting youth

14. Serving the community (the homeless and marginalized) and each other (the
hospitalized and homebound)

15. Music/worship

16. Learning

17.Care and counseling (pastoral)

18. Growth/development

19. Shared leadership

©WCoNoUO~wWNPE

Community Discussion
Big part of the Youth group and the part of the mentors in the Confirm, Not Conform
program was to bring together some of the youngest active members of our
community with some of the older members of our community and mix them up
together.



Community is for all ages —events like Las Posadas, Easter vigil, St. James’ Day,
iConfirm service, Christmas Eve 4pm service

Building Christian community for all ages

We want to nurture all ages in their relationship with God

If our mission is to make God present in our families, our neighborhoods, our towns
and in our world, then the attraction is inherent in that. If we start making God
present, then we become attractive as a Christian community. If our mission to
desperately grasp every person who may come to St. James’ because we need more
people to pledge money so we can survive, that is a mission of desperation and will
never sustain itself.

Area Ministry Discussion

At the time the profile was written, area ministry was required by the Diocese to be
added to the profile.

Area ministry = Many churches working together and sharing resources

This is a complex issue. Some churches are self-sustaining and have a lot of
resources and don’t understand the need to use their resources to help other
churches that are failing. And, the churches that are struggling wonder why other
churches have all these resources. There is a real imbalance, and part of the Bishop’s
vision was that it would equalize, but you can’t force people to share.

Shared Leadership Discussion

The previous rector was under the assumption that he was coming to a program
church, so his idea of leading the church was very hands off.

Shared leadership was written into the profile because people were looking for a
relationship with their rector that they were not receiving.

This allowed the lay leadership to strengthen, but it became imbalanced in the other
way. It created difficulty in allowing ordained leadership.

Favorite St. James’ Story/High Point — What is the value in the story?

Alison — Recognized for her singing the first time she attended St. James’

1.

Recognition/welcome — appreciation and value

Donald — Being asked to head the team for the first John McCutcheon concert

2.

3.

4,

5

6
Dave —

7.
8.

Working together

Opportunity to be involved and opportunity to be part of something larger
Recognition/appreciation

New ways

Growth/development

First time he came to St. James’ he was invited to Shrove Tuesday Pancake Supper
Invitation
Recognition/welcome



Bob —The support from St. James’ and Kathy Crary during his wife’s illness
9. Welcome
10. Caring
11. Helping others

Mike —Youth overnight after Easter vigil, walking the labyrinth and knowing there were
members of the church community to cook breakfast for the youth on Easter Sunday
12. Support
13.Youth
14.Learning
15. Food - as nourishment and community
16. God - source of vision

Any values that are not true today to St. James’?
Difference between welcoming and attracting
We have to stop concentrating our work with children and youth and families on
getting them and change it to serving them — providing what they need.
For youth group — how do we serve these youth? Stop being in the attracting mode
and start being in doing the right thing mode. We needed to do something for them,
and build what they need.
Need to focus on nurturing and serving all, not attracting
Why do we want to attract people? For what purpose? — To share the Good News of
Jesus, that God loves everyone, and to help others develop a relationship with God

Attracting Welcoming

Evangelism (those “out there™) Those who come to us

Not for our need Nurturing

Share the Good News — God Loves Serving

Everyone&

Help others develop a relationship with Making opportunities to serve and
Goda participate

How do we make God present in our Families, our neighborhood, our town, our world?

Do our values translate into these two points:
1) Share the Good News that God loves everyone
2) Help others develop relationships with God.

Anything that raises up values of St. James’ that is not listed?
- There is no contemplation, no prayer, no intentional quiet time listed
Relational — Relationships, community, friendship, family interactions/social events
and the Transcendent — contemplation, quiet, spiritual practice, me and God. St.
James’ gets the relational, but doesn’t do a lot in the transcendent area.
May be why certain things have difficulty getting their footing at St. James’, such as
the Healing Ministry




Most of our values have to do with people to people

There is need for the transcendent, and we need to create more spaces for it so that
people who wish to pursue that have the opportunity to do so.

This is an area we are not meeting for people who need this in our church.

The building often defines the atmosphere - the different atmosphere of the Little
Church versus the Big Church

Want to build an atmosphere of God’s presence

Worship services are joyful in the Lord

Additional values

1.
2.

Contemplation
Personal spiritual growth

Mutual Ministry Review

Review of how we do our ministry together
We will have a consultant come in September/October to do the process again

From the Catechism, Book of Common Prayer

What is the mission of the church? (To restore all people to unity with God and each
other in Christ.) How does the Church pursue its mission? (As it prays and worships,
proclaims the Gospel, and promotes justice, peace, and love.) Through whom does
the Church carry out its mission? (Through the ministry of all its members.) — These
are the questions we should be asking ourselves every time we say this is what we
should be doing.

Suggested adding an extra line — We will with God'’s help

In the Episcopal Church, we sometimes hold as false idols music/worship, love our
buildings, tradition

Prayer of St. James’

Does the prayer still resonate?

“Embrace the potential of this community,” “Source of our vision” — somewhat vague
It was read as the collect at every service for some time.

Is it still applicable? Does it still make sense?

This is a statement of who this community is — it must be because it is so big, so
prominent. Is this what we want everyone to know?

Perhaps we need to move beyond it?

Revisit mid year and see where we are in our program/growth/work

How do we reflect our values in our worship?

oukwhpE

Encouraging silence [in Prelude]

Respect other’s need for silence

Understand the benefit of silence

Caring through prayer

Preaching

Integration of all ages and people (we could do a better job)



7. More succinct announcements
8. Commissioning leaders

9. Blessings (backpacks & such)
10. Graduation/youth recognition

How do we reflect our value in outreach — What can we be doing better/differently?
1. Better engagement with our neighbors/neighborhood
a. For example, we could totally revamp the food pantry — free food Saturday
once a month, client’s choice. As part of that effort we ask the people in the
condos to help.
Opportunities communicated
3. Food pantry (rethink how we do this or should we continue)
4. Needs assessment for the area? Or connecting with an organization that
understands some of the needs of the area?
a. Tri-City Volunteers
5. Buildings — open churches?
a. How are we reflecting our values in the use of our buildings?
b. What more could we be doing with our buildings that helps us to share the
Good News that God loves everyone, and helps us to help others develop a
relationship with God?
c. Concern should be the people in the church being safe, not things.
d. Open doors and open spirits are going to be better for who we are than fear
and clutching things.
6. Petashes?

N

How do we reflect our values in our programs — What do programs that foster
contemplation/personal spiritual growth look like? Should we be doing more or different
programs?

The Lenten program will be reading the Bible in a year. First class will be an overview of
the Bible, and the next 4 sessions will discuss ways of reading the Bible — literal, historical,
etc. and ways to do Bible study.

Programs
1. Bible reading
2. Labyrinth — use, education, maintenance
a. Contemplative tool that exists
b. Lessintimidating to walk a maze
c. Relaxation, meditation tool
d. Could place sign marking labyrinth, provide laminated cards for people to
use when walking
3. Offering programs other than at 9:15 am?
4. Lent for kids (on Good Friday) — Interactive stations
a. Interactive stations of the cross running all afternoon on Good Friday
5. Food/hunger — justice education, awareness raising



6. Development/investigation of contemplative practice? — spiritual tool series (Brian
Cochran)
a. Contemplative practice — spiritual practice for everyone
7. 9:15 examination

a. Isitworking? Attendance depends on what is being offered.

b. Isthe programming fragmented? It can be good if you are not interested in
one particular program. It can be bad if you can’t get an uninterrupted block
of time for several weeks in a row.

8. Day retreat

Maundy Thursday

The Maundy Thursday monastic, Agape dinner does lead to some contemplation.
Itis intimate, and is purposely meant to be subdued.

We have a monastic meal, with foot washing and cross exchange. We thengo into
main church to have communion, followed by the stripping of the altar.

Common (Parish) Life — The point of parish life is to celebrate together, to meet new
friends, to integrate into our common life
1. Congregational Care Team (Congregational Care & Social Ministries cluster) & rides
2. Continuing existing events
3. Increased fellowship with the Philippine Independent Church (they are an Anglican
Church)
4. Parish retreat
a. Spiritual
b. Social (e.g. camping)
c. Day, on-site (need a specific theme for the day)
d. Equipping the beloved community
I. One day event held at a church for the Deanery that offers different
workshops
ii. Usually includes Eucharistic minister training, LEM training, Sunday
school programming, etc.
iii. Hosting church and/or Deanery gets to choose what they want to
offer
iv. Meant to be shared with the whole Diocese
v. Usually good quality programing
vi. 2to 3 sessions of 2 hours each
5. Nix Father’s/Mother’s Day giveaways
a. These are not religious events
b. It does not apply to our mission
c. Instead, in honor of Mother’s Day/Father’s Day will have cake at coffee hour
6. Move graduation recognition to worship
a. Graduation blessings during announcements



Children, Teen, & Family Coordinator Position
Joined in the discussion by the Deanery Reps Jim McConnell, Jan Brandt, and Scott
Whitaker

Vision (what we are doing and what we would like to do)
- Stronger connection between church & home — parents are able to talk to their
children about faith & God at home
Expand our horizons/vision to meet the needs of children/youth
A place for young people — where they want to be
Sharing Good News of Christ with children/families
Integration of all ages in community
Being relevant to their space/needs
0 What we do means something to them
Reinforce identities as Christian Episcopalians
Viable & equal member now
Recognize the image of God in them

Duties/Responsibilities

- Occasional preaching relevant to a community seeking Children, Teen, & Family
vision
Presence on Sunday
Overseeing Sunday school, teach when needed
Youth group, participating, resource for youth group leaders and Sunday school
teachers
Volunteer development
Curriculum review/development
In communication with vestry leadership
Vacation Bible School development/administration
Family program development — all ages of kids
Liaison between kid’s programs and world
Connection between St. James’ and outreach
Awareness of pastoral and practical resources
Multi-generational focus — grandparent inclusion
Nurturing of all family systems/types

Skills/Experience/Training
- Child development education
Episcopalian and Christian
C2RR (Called to Right Relationship)
Emotionally intelligent
Empathetic
Christian education (theological training)
Communication skills towards younger (all) ages
Passion for children’s ministry
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Public speaking skills
Baptized and confirmed
Lay or ordained

Sunday, January 27, 2013

Lori wants to challenge us this year to always be aware of new ways of doing things,
always be aware of stepping beyond our comfort zone, and doing more that
challenges us to grow and transform.
Have to be able to live into some of the energy we created this weekend
Every time we have conversations about what to do, or activities we want to plan, or
ways of being church at St. James’ or church in the world, we ask ourselves these
guestions, using this as our frame of reference:

o How do we make God present in our church, our families, our neighborhood,

our town, and our world?

0 Does this share the Good News that God loves everyone?

0 Does this help others develop relationships with God?
This should be our lens for doing ministry

Ducks for Bucks
Motion was made to pursue Ducks for Bucks this year. Moved by Ralph Locher, seconded
by Dave Nelsen. Motion approved.

St. James’ Finance

Operating funds are housed at Heritage Bank
Almost all money filters through the operating fund
Money coming in

o Pledges

o Plate

o0 Unpledged - people who give regularly (usually by check), but are unwilling

to pledge

0 Use of church

0 Interest

o Altar flowers and candles

o Fundraisers
If you give money for something that is in special interest or building, your money
will go into the operating fund, but will be kept in a subset called “transfer to”
(special interest or building). This money accumulates during the month and is kept
track of on a spreadsheet. At the end of the month Lynn prints out the spreadsheet
and gives it to Mary Casas (accounts payable clerk) and she writes checks out of
operating to Building and to Special Interest.
A pledge is unrestricted. You cannot dictate what your pledge goes to. You can,
however, donate to Special Interest in addition to your pledge, or change your
pledge.
A donation to Endowment needs to be in a separate check labeled “Endowment.”

11



Building funds are in a Schwab account. This is an interest earning account and we
can write checks on the account.
If someone wants to give stock to the church (for their pledge, for example), they
will need to contact Lynn, who will send them information. That stock goes into the
investment part of the Building Fund. Lynn then sells the stock, and distributes the
funds as directed by the person donating the stock.
Special Interest- part of the funds are in the checking account in Heritage Bank, and
part are in a separate Schwab account. The Schwab account allows us to take some
of those funds and invest them (in CDs).
Lynn can invest part of the funds in the Building Fund (for example, the money
being set aside for the parking lot) in CDs.
Endowment Funds are mostly restricted. Part of their funds are at State Street
Global Advisors and part are at Heritage Bank.
Fundraising money goes into Operating, but then is transferred to Special Interest —
Fundraising Clearing. The expenses are paid out of Special Interest. Once all
expenses are paid, the money is transferred back to Operating. We are assessed on
the net, not the gross.
Social Ministries/Outreach

0 AEMCH is paid automatically

0 Abode Kids - Jan Scrutton will submit her expenses against that account

0 Home Warming - Traditionally been paid out of Special Interest. It was

suggested to transfer money ($62.50) once a month to Special Interest.

0 Sacred Space — Submitting expenses as they are incurred.

o ViolaBlythe — donate at the end of the year
Parish Life has a budget of $1000
Vacation Bible School also has a line item in Special Interest. The parachute money
is probably in Event 34 Youth, but Jan Scrutton needs to check to confirm.
Abode shoe money is in Special Interest
Stewardship has a line item in Operating. Pledge envelopes are paid out of this fund,
as well as anything for Stewardship events.
Endowment has a line item in Operating. The Special Interest Endowment fund was
given to start up the Endowment. Endowment should spend the Special Interest
money first.
A line item for Mutual Ministry review was added to Operating
Advertising — Historically, banners were very expensive, and, as a result, banners
were treated as a capital expense and the money was taken out of Special Interest
Evangelism. We now have a less expense supplier for banners, and so we are not
treating banners as a capital expense. It was recommended leaving the money in
Special Interest for 12 months, however, to see how the new banners hold up.
The money in Special Interest is meant to be used.
$100,000 has been shifted from Schader Fund to the Little Church
Is there any way to show what money spent in Special Interest also has a line item in
budget? Lynn will look for a report in Quicken.
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Check requests — requests are submitted to vestry members on the green sheets.
The vestry members need to sign off on the request(s), and place them in the
accounts payable box. You cannot sign off on your own or family member’s request.
Janet Fischer will incorporate the financial policies into the Vestry Handbook
Check requests for $250 or greater should be submitted to vestry cluster for
discussion, then entire vestry for approval.

All checks over $500 must have two signatures.

Authorized to sign checks — Rector Lori Walton, Treasurer, the Senior Warden, and
the Junior Warden

Auditors like our process

Please check your boxes for green slips. And when you get reimbursed please cash
the checks right away.

Please have a separate receipt for items purchased for the church.

Building budget is not for the day-to-day maintenance items, but for capital
improvement type items.

The costs listed for the items in the Building budget are educated guesses — we do
not have quotes at this time

Lynn has been told that money will be given to Special Interest to paint the storage
container. First $200 should come out of Special Interest Home Warming, the rest
out of Building.

May have underestimated the cost of stabilizing and painting the Big Cross. Need to
follow up with Chris Perry and Tim Spencer.

Lynn will look into investing the $10,000 for the parking lot in CDs

May not be able to wait 3 years for new freezer. Do we need a full freezer and full
refrigerator, or a full refrigerator and a refrigerator/freezer combo?

High priority — chair cart and 40 more padded chairs. The chairs are needed for
Easter vigil, Blessing of the Animals, etc.

Consider purchasing canopies? Or, purchase an electronic awning for over the
patio? Might be worth investigating.

Our deficit budget has been reduced to $9162.

Respectfully submitted,

Elizabeth Hart
Clerk of the Vestry
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