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St. James’ Annual Meeting Minutes 
Sunday, January 29, 2017 

 
Meeting Agenda 

 
1. Meeting Called to Order by Reverend Lori 
2. Opening Prayer, Deacon Ken  
3. Approval of 2016 Annual Meeting Minutes 
4. Introduction of Vestry Members, New Sr. Warden 
5. Financial Reports, Lynn Locher, Treasurer 
6. Endowment Report, Bruce Roberts, Chair 
7. Retiring Sr. Warden’s Address, Meg Amouroux 
8. Comments from the Floor 
9. Acceptance of Written Reports 
10. Elections of Vestry and Deanery Members 

a. Vestry Nominations 
b. Election of Vestry members 
c. Convention Delegate (Deanery) Nominations 
d. Election of Convention Delegates 

11. Hymn Singing while we prepare for worship 
 

Lori Walton called the meeting to order and Ken Parris led the opening prayer. 
 
A Prayer for Saint James’, Fremont Annual Meeting 2017 

Most Gracious God, Creator of the Universe and giver of all light and life; we give 
thanks for the community of Saint James’ Episcopal Church here in Fremont, California. As 
we prepare to undertake our annual meeting and enter into Saint James’ 150th year of 
representing your church here in this place, we pray for those who have gone before us 
who had the wisdom and courage to plant the seed that sprang forth into this community of 
faith. We give thanks and pray for the ministry of our outgoing and incoming vestry 
members and diocesan convention delegates. We especially give thanks for Meg’s service 
as senior warden and for Vivienne as she undertakes this important leadership role in the 
coming year. We also pray for the continued leadership of our rector, Lori, our associate 
priest, Anna, our children’s minister, Jan, and our music director, Jennifer. And we offer our 
prayers for all who provide leadership for the various ministries of this parish. We now call 
upon the presence of your Holy Spirit to be with us as we discern, discuss, deliberate and 
work to bring to fruition all that you have called this community to be and to do in this 
place and at this time. Make us humble in our times of success and strengthen and 
encourage us when we confront challenges. May we always strive to be a people of God 
who proclaim your Good News to all with whom we live, work, and worship. All this we ask 
in the name of your most precious son, Jesus Christ, who with you and the Holy Spirit, live 
and reign, one God, now and forever. Amen. 
 

The Reverend Kenneth W. Parris, SCP, CMC 
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Approval of 2106 Annual Meeting Minutes 
· Motion was made to approve the January 31, 2016 annual meeting minutes as 

submitted. Moved by Greg Miller, seconded by Penny Trant. Motion approved. 
 

Introduction of Vestry Members 
· Lori Walton introduced the vestry members who were present at the annual 

meeting: senior warden Meg Amouroux, junior warden Vivienne Paratore, Penny 
Trant, Ashley Francis, Bruce Roberts, John Butterfield, Elaine Miller, and Evelyn 
Martinez. 

· The absent vestry members were Nancy Castaneda, Karen Koonze, Charles Hall, and 
Scott Whitaker. 

· The retiring vestry members were Nancy Castaneda, Karen Koonze, Elaine Miller, 
and Meg Amouroux. 

· Lori presented a gift to each of the retiring vestry members and thanked them for 
their service. 

 
New Senior Warden 

· Vivienne Paratore is the new senior warden for 2017. 
 
Other Thank You’s 

· Jennifer Carini – for her gift of music and unflappable attitude 
· Jan Scrutton – for her well of creativity and energy 
· John Trubina – who is committed and dedicated to being in the office four days a 

week to keep St. James’ running 
· Anna Horen – our priest associate, who is looking forward to doing some continued 

ministry with St. James’ 
· Lynn Locher – our faithful treasurer, who crunches the numbers, prints reports, and 

spends a lot of time in the office doing that work 
· Elizabeth Hart – the vestry clerk, who has the longest record of being on vestry of 

anyone, and is very good about taking minutes 
· Jan Brandt – who spends a lot of time in the office keeping us financially organized 

and on track 
· Mike Scrutton – our new pledge secretary, who has crunched numbers and 

produced graphs 
· The congregational development team – John Butterfield, Meg Amouroux, and Janet 

Fischer, who is meant to help St. James’ learn ways to develop. The new ministry of 
the birthday cupcakes is the first launch into the congregational development work 
– it’s a way of developing fellowship and community. 

· Lori is grateful for the amount of volunteerism at St. James’. 
· From John Kimber, a thank you to Bud Pearson for making sure the microphones 

always work. 
· Deacon Ken Parris – Lori stated that she has had a lot of fun ministering and 

worshiping with Ken, and on a colleague level his leaving is going to be a loss. It will 
also be a loss for the St. James’ community when we say goodbye to Ken at the end 
of the month.  



 3 

 
Vestry Project 

· One of the projects that the vestry worked on in 2016 was to create a publication to 
let people know of all of the wonderful things being done at St. James’. The booklet is 
not just for St. James’ internally, but also for those who come to visit or are new. 

· The booklet is called The Way of Saint J. If you know of someone who is looking for a 
spiritual home this is a perfect booklet to give to him or her.  

· The booklet was the work of Meg Amouroux, John Butterfield, and Bruce Roberts, 
with artwork by Nancy Svenson. 

 
Treasurer’s Report – Lynn Locher 

· St. James’ ended 2016 on a positive note. The pledge goals were not only met, but 
also exceeded, and St. James’ received more income than expected. By vestry vote, 
$5,000 was moved into the Building Fund, and approximately $9,000 was moved 
into a special interest account to save for the potential hiring of more staff. 

· Lynn thanked everyone who gave by pledge or plate. 
· For 2017, parishioners came through with an outstanding pledge amount. For the 

2017 budget, $8,000 will go into the Building Fund, and approximately $9,000 will 
go into Special Interest Future Staff. 

· The position of bookkeeper has been added. This position will take some of the 
burden off of the treasurer in reconciling accounts, doing 1099 forms, etc. 

· St. James’ will continue with its wonderful team of counters, and Lynn thanked them 
for their work, and Jan Brandt and Gail Blalock for leading them. Lauren Doherty 
will continue doing accounts payable. 

· St. James’ is a financially healthy church, and it is because of the commitment of the 
people of the church. 

· Lori also gave a thank you to the congregation around stewardship. There is a 
difference between a pledge and a charitable contribution. A pledge comes from a 
different place in one’s heart and in one’s life. Lori thanked the congregation for 
being financially and spiritually committed to St. James’. 

 
Endowment Report – Bruce Roberts 

· It was a good year for the endowment fund. 
· Members of St. James’ become members of the Shell Society by providing funding to 

the endowment fund through his or her will or estate, or by contributing to the fund. 
· On behalf of the Endowment Board, Bruce presented two checks: for the General 

Fund, restricted and unrestricted, a check $5,532, and for the Little Church Fund, a 
check for $1,075. 

· The members of the Endowment Board at the annual meeting were Jeanne Morris, 
Cathy Knotts, and ex-offico Lynn Locher. 

 
Senior Warden’s Address – Meg Amouroux 

Good morning. Thank you all for being here today.  I get just a few minutes, so I’d first 
like to take a quick look at the work of the vestry over the past year, the work that this 
group of your friends and neighbors has done for St James’ in 2016.   



 4 

The vestry spent time managing our parish budget each month. We organized events 
and celebrated our parishioners and ministries throughout the year through Sunday 
celebrations. We worked at improving our welcoming to newcomers and guests. But the 
main thing we did was look at our church’s approach to Stewardship in a new way.  
Starting in March, in our parish newsletter, each vestry member shared a personal story 
about why they give to St. James’.  

I found it so insightful, each month, that we each had such unique perspectives as to 
why we give to our church. As a vestry, we spent time outside our monthly meetings to dive 
deeper into our personal histories, and we came away stronger friendships, and with a 
stronger resolve for our own giving practices. Last fall, we took time at Sunday services to 
share with you additional perspectives about stewardship and giving.  I truly believe that 
because of the time spent sharing and listening over the year, our financial state today 
continues to be strong. And because of our increased pledges, we can begin real planning 
for future growth in our ministries and even a growing staff.  Thank you, each of you, for 
the journey this past year. 

I’d like to take just a couple minutes, too, to share about what it’s like for me to be a 
member of St. James’ as I wrap up my year as Sr. Warden.  

I have two older sisters, and when I was young, they were both star athletes. In high 
school, one was a starter on varsity basket ball team as a freshman, and the other was a 
starting pitcher for the varsity softball team as a sophomore. They ran cross country, 
played on the golf team, and even played fast-pitch baseball. 

Where I went to school, at the end of 8th grade, tryouts were held for the high school 
sports teams. Because of the athletic prowess of my older sisters, I of course, tried out for 
the basketball team.  After all, this is where my family really shined! 

The problem is, I cannot play basketball. Not at all, actually.  During the try-outs at the 
gym, it was very clear to me that this was not my skill set. My sisters seemed to have 
drained every ounce of sports-based DNA out of my parents and left me very little by way 
of athletic coordination.   

And I actually remember walking home after the failed attempt, being kinda dejected.  I 
really thought the basketball skills would just come to me without much effort.  I don’t 
remember my parents being particularly shocked that I couldn’t play basketball, maybe 
they knew that already. And my sisters never gave me any grief, they probably knew from 
our time with the basketball hoop in the driveway that I was not a threat to their fame and 
glory.  

But soon after the tryouts had passed, I found my niche. My friends and I tapped into 
something that was most definitely My Thing. We designed t-shirts and banners and 
posters, and created our classes’ official Pep Squad, filling the bleachers at each basketball 
and football game with great noise and cheering.  I found my place. 

The purpose of that mildly embarrassing story is that no matter where we are, we have 
an opportunity to find our role. Sometimes we’re on the court or the field, and sometimes 
we’re cheering from the bleachers. Just like then, here at St. James there is a place for all of 
us.  We can all find a way to lend our talent and time and gifts.  

Like many of you, I am a helper. When I first came to St. James’, it was right as the first 
McCutcheon team formed, and I was in. Before long I was on vestry. Later I was joining in 
and helping with fellowship events here and there. Then it was 2014 and I was on vestry 
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again and today I wrap up my term as Sr. Warden.  At each point along the way, I could find 
a place where I could help, big or small. 

Thanks to Rev. Lori, Vivienne and our treasurer Lynn, what is known as the Lead Team 
for this past year. I have learned from all of you about dedication, focus and 
encouragement. This is truly a team-effort, allowing us to step up or step back as needed, 
knowing there are others who have our backs. 

Thank you again to my fellow vestry members. And finally, thank you to all of you, who 
have supported me, given me advice, and reminded me to speak louder when doing 
announcements on Sunday mornings.  I will continue helping where I can.  You have all 
allowed me to stretch out of my comfort zone and help St. James’ move forward.  With all of 
us helping where we can, we do this together. 

I have no doubt that like it was for me when I first attended this church in 2003, that it 
will always be a place of hope and faith for all of us, and for our future members, visitors 
and guests. I’m glad I’ve been able to help.    

Thank you. 
 
Meg Amouroux will continue to help with organizing St. James’s facility rentals. 
 
Comments from the Floor 

· Jan Pearson asked what was the total of the Endowment Fund. The total is roughly 
$165,000. 

· Jim McLeod asked if there was a public record of number of people who attended St. 
James’ last year. Lori said that there is a count taken every Sunday, and an average 
Sunday attendance is done every year that is reported to the National Church and the 
Diocese. That number is used to measure vitality and ebb and flow. Lori also said the 
culture is changing, as weekly Sunday attendance is not as normal as it was in the past. 
Lori promotes a practice of weekly participation whenever possible, because it is through 
the regular worship of God that a person grows, transforms, and deepens his or her life. If 
not done weekly, it becomes an afterthought or a when convenient practice. Since Lori 
has been at St. James’ the average Sunday attendance had been about 134 between both 
services. In 2016, however, the average Sunday attendance dropped to 116. The 
membership has grown, but the weekly attendance has dropped. Lori stated that Sunday 
attendance was important not only for each person’s spiritual life but also important for 
community. 

· Mike Scrutton stated the past six years of the average Sunday attendance is in the 
Visioning Report in the back of the Annual Report for 2016. The numbers go through 
2015. 

· Kimberly Patton asked about the goal for pledges for 2016. There is an operating budget 
that has to be met, so the initial goal is to meet expenses. The future goal is to build St. 
James’s financial base so that the church can hire more program staff, which would allow 
St. James’ to expand the ministries in some significant ways – ministries toward outreach, 
faith formation, pastoral care, etc.  

· Lynn Locher stated the fundraising monies are not included in the operating budget. That 
money will stay in special interest, and it will up to the vestry to allocate the use of that 
money. It gives St. James’ the opportunity to use that money for either in-reach or 
outreach.  
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Acceptance of Written Reports 

· Motion was made to accept the Annual Report for 2016 as submitted. Moved by Bud 
Pearson, seconded by Penny Trant. Motion approved. 

 
Vestry and Deanery Representative Nominations 

· Every year four individuals are elected to serve on the vestry.  
· Deanery representatives are also elected. The Deanery representatives are people who 

represent St. James’ at the Southern Alameda County Deanery (6 churches). They also 
attend the annual convention, and vote on the different resolutions, etc. on behalf of St. 
James’. 

· Currently nominated to serve a 3-year term on the vestry: Josephine Amadi, Jill Buono, 
Kimberly Patton, and Katie Porter. 

· Motion was made to close the nominations for vestry. Moved by Bud Spalding, seconded 
by Bob Bell. Motion approved. 

· Motion was made to elect the vestry nomination slate (Josephine Amadi, Jill Buono, 
Kimberly Patton, and Katie Porter) by acclamation. Moved by Greg Miller, seconded by 
Janet Fischer. Motion approved. 

· Deanery representatives serve a 2-year term, and St. James’ has five representatives. The 
continuing representatives are Jim McConnell and Ken Trant. Up for nomination are 
Scott Whitaker, Meg Amouroux, and John Amouroux. 

· Motion was made to close the nominations for Deanery representatives. Moved by Jim 
McConnell, seconded by Linda Nelsen. Motion approved. 

· Motion was made to elect the Deanery representatives slate (Scott Whitaker, Meg 
Amouroux, and John Amouroux) by acclamation. Moved by Janet Fischer, seconded by 
Ruth Poole. Motion approved. 

· The individual nominated for Deanery alternate is Elaine Miller. Jan Brandt offered to 
serve as the second alternate.  

· Motion was made to close the nominations for Deanery alternates. Moved by Dave 
Nelsen, seconded by Joan Kimber. Motion approved. 

· Motion was made to elect the Deanery alternate slate (Elaine Miller and Jan Brandt) by 
acclamation. Moved by Patty Lacy, seconded by Greg Miller. Motion approved. 

 
Jim McLeod thanked Lori for being our rector.   
 
Rector’s Address – Lori Walton 
This sermon serves as the Annual Address and Homily during worship. 
 

In her beautiful essay to God, Episcopal lay woman Debi Thomas writes this: 
 
Why I stay – 

“Because A was for Adam, B for Bethlehem, and C for Cross, and my first classroom was a 
pew.  Because I played hide-and-seek in the font when the preacher wasn't looking, answered 
every altar call with a sprint down the aisle, and snuck the leftover Communion juice from the 
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glasses the church ladies washed on Mondays.  I was hoping -- I understand this now -- to steal 
a drop more of You.” 
 
Why do I stay? 

“Because decades later, I'm still felled by stain glass; by musty old Bibles in empty, patient 
sanctuaries; by altar cloths, choir robes, and candlewax.  Because my breathing slows in Your 
house, my muscles unclench, and I remember how to sing loud and clear.  Because You are my 
rootedness, my air, my water.  The dark and frozen ground in which I wait to crack open, die, 
and sprout. You are the closest I ever come to flourishing.  

Because childhood ends, but childhood hungers do not.  Because my first house, first 
Father, first Mother, first love, first hate, first heartbreak, first safety, first terror, was You.  

Because the Psalmist got it right: I was cast on you from birth.   
Because Peter got it even better: Lord, if I left, to whom would I go?  

 
This is church.  If I left, Lord, to whom would I go?   
In the beginning of the time of Jesus, he gathered his followers, not by coercion or fear, 

not by strong-arming or manipulation.  He gathered his followers by speaking a word that 
found it’s mark on the human heart to be true, that God was intimately entwined in this 
world, moving, shaping, transforming, loving.  And, this Word met an inner longing for God, 
the longing we all have. 

These followers withdrew with him to a mountaintop, set apart for their teaching and 
training, and what they heard was unlike anything they had ever heard before. 

Blessed.  Blessed are the meek, the mourning, the poor in spirit.  Blessed are the 
merciful, the hungry, the pure in heart, the peacemakers.  What Jesus is teaching, this 
introductory course in being a follower of Christ, is how to recognize blessedness, how to 
look beyond the obvious, how to separate what is true from false, how to see the world 
through the eyes of God, who deeply loves, forgives, and redeems.   

Through the beatitude teaching, we are guided to not take pity on other’s hardships, 
but to enter into those hardships.  We are challenged to not judge and condemn other’s 
failings, but to forgive and reflect the love of God to them.  We are asked to not despise 
weakness, but to understand that God reveals God’s self to us most clearly where we are 
most vulnerable. 

Like the disciples withdrawing with Jesus to the mountaintop, we withdrawal to our 
own sacred place each Sunday.  We are set-aside for an hour, and we enter into the ancient 
echoes of our ancestors to hear the sacred stories and sing they hymns of ages.  Stores like 
Jacob wresting with the angel of God.  “Let me go!” the angel says.  “Not until you bless me,” 
says Jacob.  Or Moses’ face shining like the sun after his encounter with God, seeing God 
face to face.  Or my personal favorite, the spit of Jesus mixed with the dirt of earth, smeared 
into a blind man’s eyes.  “I am the light of the world”, Jesus says.  “Now, go and see.”  Hymns 
like Jesus Christ is Risen Today, sung on Easter morning, or We Shall Overcome sung not 
long ago from the depths of our being, empowered by God’s strength, or How Great Thou 
Art when we are in awe of the sheer beauty of God. 

We sit in our pews and listen to these ancient stories, work out our voices to give some 
sort of shape to these songs, and allow our hearts to settle gently and hopefully on the idea 
and possibility that we are loved and cared for by God, and somehow the practice of this 
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worship begins to wind its way through the sinew and bones of our bodies and we are 
shaped and transformed into the beatitude community that God created us to be. 

A beatitude community.  A blessed community. 
A blessed community is one that always reaches high and wide, one that goes deep into 

mystery while still desiring some measure of certainty.  A blessed community is one that 
lives life in the midst of death without denial or fear, that laughs with abandon for the sheer 
joy of the sound.  A community that welcomes the stranger as long lost friends, we who 
were once exiled, now entertaining angels.  A blessed community is one that understands 
that while we walk in this door seeking God, we walk out the door not only seeking God, 
but bringing God.   

St. James’ is a blessed community, being shaped day by day through intentionality and 
purpose, through prayer and grace.  This church, 150 years old this year, has moved 
through the years through God’s grace and call to create a community that is authentic, 
genuine, and God-hearted. 

Over the past six years, we’ve changed quite a bit in make-up by welcoming many new 
members.  (If you’ve come to St. James’ in this time, please raise your hand).  This is the 
mark of vitality.  We continue to be a place where the seeker can find a spiritual home and 
spiritual companions.  My favorite line generated from a parish retreat not long ago was 
that “we are coming home to a place we’ve never been before.”  That’s exactly how I felt 
six years ago when I walked through those doors. 

Our visioning process completed last year helped clarify our particular ethos as a 
church whose charisma is one of welcoming, though I think I’d like to use the word 
embrace – embracing God, embracing those who arrive here, embracing our neighbor.  We 
circle our arms around.  It’s not just enough to open the door, however.  We know that we 
must always strive, as a Christian community, to create opportunities and environments for 
us to deepen our relationship through Jesus Christ.   

Together, we will continue to explore ways to include all people, all ages, in worship, 
fellowship, and teaching, continuing our belief that a Christian community is an 
intergenerational community in every sense.  We see evidence in this all around us, not just 
in programs, but in our relationships with each other. 

We will look for new ways to increase our presence and impact in the Tri-City Area 
through service and donations, extending our reach, blessing and being blessed.  We will 
seek to do more to strengthen our corporate and individual prayer lives.  These are the 
areas we will continue to focus on together. 

These are complicated times.  We need God.  We’ve always needed God.  Now, we really 
need God.  And, we need each other.  Not just each other here, but each other everywhere, 
the whole human family.  We need places like St. James’ to sustain us and feed us, to 
comfort us, and also, to challenge us to be the best Christians we can be.   

I want to confess something to you – offering sermons this past year has been 
interesting.  It has not been easy.  There is so much that needs to be said, so much that is 
hard to say.  It is not easy, but paramount, that preachers listen hard for what the Holy 
Spirit is saying.  With so much noise, wandering down a path of one’s own agenda or being 
swayed by what others think you should say is easy to do.   

I want to tell you, in difficult times, I will not always say what is comfortable, for you or 
for me.  I have a feeling the times ahead will call for all of us to be prophets. 
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But here’s my pledge to you.  I will always preach what I believe the Spirit is saying to 
us, I will always preach Jesus Christ.  And I will always listen if you’d like to discuss it 
further (just don’t catch me at the door as it backs up the line). 

And here’s what I ask in return.  Stay engaged in this place.  Show up.  Come to church 
on a regular basis, more than once a while, weekly if you can.  Use this beatitude 
community as nourishment, as comfort, as challenge, as a confrontation with God, as a way 
of recognizing blessedness.  We build this house together, for ourselves, but also for others 
– for those who are yet to come, for those who might never come, for the love of God and 
for the love of the world.   

2017 will be our year of blessedness.  Because Lord, to whom else would we go? 
Amen. 

 
The slideshow of the events of 2016 was presented at the end of the worship service. 
 
The meeting was closed with the dismissal of worship. 
 
Respectfully submitted, 
 
 
Elizabeth Hart 
Clerk of the Vestry 


