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St. James’ Annual Meeting Minutes 
Sunday, January 31,2016 

 
Meeting Agenda 

 
1. Meeting called to order 
2. Opening Prayer 
3. Slideshow of the events of 2015 
4. Approval of the 2015 Annual Meeting Minutes 
5. Introduction of Vestry Members 
6. Update: St. James’ Visioning Process 
7. Senior Warden’s Address 
8. Rector’s Address 
9. Acceptance of Written Reports 
10. Comments from the floor 
11. Elections 

a. Vestry Nominations 
b. Election of Vestry Members 
c. Deanery Nominations 
d. Election of Deanery Members 

12. Financial Report 
13. Endowment Report 
14. Final Comments 
15. Senior Warden for 2016 
16. Closing Prayer 
17. Adjournment 

Lori Walton called the meeting to order, and Ken Parris led the opening prayer. 
 
The congregation watched a slideshow of the events of 2015. Thanks to Mike and Jan 
Scrutton for putting together the slideshow. 
 
2015 Annual Meeting Minutes 

• Motion was made to approve the January 25, 2015 annual meeting minutes as 
submitted. Moved by E.J. Hilliard, seconded by Bud Spalding. Motion approved. 

 
Introduction of Vestry Members  

• The vestry members for 2015 were Senior Warden Dave Nelsen, Junior Warden Meg 
Amouroux, Nancy Castaneda, Karen Koonze, Ashley Francis, Ralph Locher, Al Casas, 
Alison Saichek, Charles Hall, Vivienne Paratore, Scott Whitaker (who stepped in), 
Elaine Miller, and Barry Hedgpeth (who served in 2015). 

 
Visioning Process – Mike Scrutton 

• About a year ago we started a process of visioning at St. James’ where we wanted to 
look at understanding better who we are as a community and what is the broader 
community around us – how do we fit in with that wider community. As part of that, 
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we are working out who we are today and getting a better feeling about what we 
can live into being in the future. 

• The process has been going on for nearly a year, and we are now about halfway 
through. 

• We have had town hall meetings and a retreat in September, and have been 
gathering information. We are now looking at the demographics of our community – 
how old are we, where do we come from, etc. We are also looking at the wider 
community in which we serve.  

• St James’ is at a crossroads between tradition (St. James’ was established in 1865, 
and at this location since 1955) and change. There are a lot of changes on our 
community. Our membership is changing – some members have attended St. James’ 
for a long time, and others have only been here a short time. 

• When it comes to looking at whom we are at St. James’ one of the things done at the 
retreat was to ask people to reflect both in groups and individually what St. James’ 
meant to them. 

• The number one word people wrote down at the retreat was community.  The other 
top ten words were: people, place, support, Lori (the rector is an important part of 
why people come), safe, worship, liturgy, God, and communion. Other words 
included spirit, friendly, inclusiveness, others, caring, kind, learn, etc. 

• The team is still in information gathering mode. We are going to spend more time in 
the coming months talking about biblical story and how to relate the community of 
St. James’ to a biblical story. 

• Thank you to the visioning team – Jessica Stair, Mary Morkved, Mary Casas, Ken 
Trant, Lori Walton, and Mike Scrutton. 

 
Senior Warden’s Address – Dave Nelsen 

My name is Dave Nelsen and it’s been an honor serving St. James’ as the Sr. Warden this 
last year.   

I’ve been a member of this parish for 33 years.  With my family and often individually, 
we have been involved in countless activities and ministries, sometimes as participants, 
other times as leaders.  During these years I have grown to realize that it’s been God’s call 
to me to be active with St. James’ as part of my journey through life.  It’s been a challenge at 
time’s to find the right balance between work, time with family and friends, time for myself 
and time for spiritual growth and development.  

We have so many things to be thankful for. 
You might think I’m thankful that my term on the vestry is over.  But that's not the case.  

I’m not sure what I'm going to do with all my spare time. -  You may have heard some 
rumors.  

I'm thankful for our population.  Despite the attrition we experience with people moving 
out of the area, we've experienced a gradual, but positive growth in the membership at St. 
James.  I attribute that in part, to our children’s ministry.  I offer kudos to the vestry, to Lori, 
and to Jan Scrutton for having the ambition and courage to allocate financial and personnel 
resources towards such an important part of our community.  

I am thankful for the leadership and progress we’ve seen in the renovating of our little 
church.  The congregation years ago said quite clearly that renovating this building was 
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important and designated many funds from the Shirley Schader bequest toward this 
project.  This year Bruce Roberts, a member of the Little Church Renovation Committee, did 
a wonderful job writing a grant request to the Niles Rotary Club.  This $5,000 annual Grant 
is often awarded to several different organizations.  Due to Bruce’s thoughtful wording of 
the request, and the significance of our historic building, the entire $5,000 grant was 
awarded to St. James’.  I thank the Niles Rotary Club and John Kimber as a member, for 
acknowledging the significance of this project.  

I am thankful for the choir.  Under Jennifer’s leadership, they bring prayer to us through 
beautiful song.  

I am thankful for the Altar Guild and everyone who decorates and beautifies our sacred 
spaces.  

And thank you - All who garden and landscape and mow the weeds.  There are so many 
who take part in the up-keep of these old buildings and grounds - making St. James’ a place 
we are proud to bring our family and friends to.  

I am thankful for everyone who helps make this such a welcoming place.  The ushers, the 
greeters, the coffee hosts and everyone who sits in the pews - gladly sharing a smile with a 
visitor.  

I am thankful for all the people who take part in the finances of the parish. The 
Stewardship committee, the counters, the people who serve on the Endowment board, and 
our Treasurer, Lynn Locher.  

And to the members of vestry during the last 3 years.  We have laughed and learned, 
questioned, debated and acted together.  We have prayed and served together.  All with 
unique perspectives and talents, we have worked together with one thing in common;  The 
love for this parish and the love in our hearts for God and spreading his word throughout 
our community.  

I want to acknowledge the vestry clerk.  Furnishing St. James’ with an accurate record of 
all vestry activities for the last 13 years. Thank you Elizabeth Hart.  

And to the Jr. Warden.  Your accuracy, quick responsive to issues and professionalism 
have made working with you a pleasure.  Thank you Meg Amouroux.  

And finally, thank you Lori, for inviting me to be part of your journey this year as the 
Senior Warden.  I have learned a great deal, enjoyed some hard work, I’ve had time with 
family and friends and have experienced spiritual growth.  It has been a year of good 
balance indeed.  
 
Rector’s Address – Lori Walton 

The year 2015 brought us our five-year anniversary.  The search process began closer 
to six years ago, spring of 2010.  I remember being in a colleague group.  One of my 
colleagues had applied at a different church, and we knew St. James’ was creating their 
profile.  She said – “if I don’t get St. XXX, I’ll go for St. James’ Fremont.”  I remember thinking 
I probably wouldn’t apply to St. James’ - For some reason, I had the impression that this 
church was – I don’t know – a little buttoned up?  A little stiff?  I decided on a whim to apply 
– wrote my application during the breaks at a conference in Tahoe I was presenting at, had 
my phone interview with Alice, Donald, and Pegeen while my dogs barked at me through 
the window, got to the vestry interview where I celebrated mass in the Little Church where 
cell phones rang three different times, causing me to wonder if it was some sort of test… 
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what impressed me most, and what continues to delight me, is your ability to laugh and 
find joy.  Anne Lammott says “laughter is carbonated holiness.”  Our cup runneth over. 

We have done some great work together these past five years.  We’ve grown, changed, 
focused, refined.  We’ve attended to each other during times of sorrow and we’ve 
celebrated all that is good and holy in our common lives.  Creating Christian community is 
not easy.  Being church is so much more complicated than it was 20 or 30 years ago.  It used 
to be that folks came to church as an automatic – it was part of life.  Now, because of secular 
competition and religious suspicion, church attendance is an anomaly, not a given.  So, to 
make a church live, one has to wear many hats and pull up many skills.  No longer is leading 
worship attending to pastoral care enough.   

Now, one also has to recruit and mentor volunteers, ensure there is enough money to 
fund the ministries, supervise staff, create and implement worship, design and teach 
classes, create opportunities for fellowship, articulate a vision for the congregation, attract 
new people and integrate them into the larger body, preach the Gospel but not a personal 
agenda, challenge people to grow without making them too uncomfortable, communicate, 
communicate, and communicate more – and I thank God I don’t have to do all of this 
without your support and help. 

To all of you who lead, teach, recruit, lift, clean, plan, purchase, show-up, and the many 
other things you do… Thank You.  A vibrant church is only possible when its members 
participate and take ownership. 

At the risk of this sounding like an academy awards acceptance speech, a few specifics 
worth noting (and please know I appreciate each and every one of you)  – 

Thank you to Jennifer and the choir for being the ministers of music and giving us new 
expressions of praise and worship. 

Thank you to Jan Scrutton for tirelessly developing a creative children’s program, 
resulting in congregational growth and diversity. 

Thank you John Trubina for running the office, and thank you Fernando for cleaning 
and landscaping. 

Thank you to Deacon Ken Parris for the varied contributions in pastoral care, teaching, 
and being my sounding board. 

Thank you to Deacon Ken, Anna Horen and Brian Cochran for offering your preaching 
voices.  You make the Gospel live in our own lives. 

Thank you again to Anna Horen for your gifts in teaching and your support of our adult 
faith formation. 

Thank you to the vestry for working hard, sharing your God Moments, for loving this 
congregation as deeply as you do, and for supporting me in our work together.  Thank you 
to those who have completed their three-year terms – Dave Nelsen, Al Casas, Ralph Locher, 
and Alison Saichek.  

Thank you to Jr. Warden Meg Amouroux for your stellar organizational skills, your 
always-positive outlook, and your solution-oriented style.  And for saying yes to being the 
next Sr. Warden. 

Thank you to Dave Nelsen, the Sr. Warden who literally changed the face of St. James’ 
with remodeling, painting, fixing, building, trouble-shooting.  But also for listening to me 
kvetch, and for being so active in reaching out to the congregation to make connections and 
draw people in.   
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There are five women who serve as the anchors of this church.  A church would 
collapse if the finances weren’t attended to, if the record keeping was lax, if all of the nuts 
and bolts weren’t screwed in.  So, a special thank you to Mary Casas who pays our bills, Jan 
Brandt who coordinates our receivables and so much more, Elizabeth Hart who documents 
all of our vestry business, Lynn Locher who serves as our treasurer, and Gail Blalock who 
has lead the stewardship effort for the past several years (6 as chair, 10 on the committee).  
Gail is stepping down and I want to take this time to say a special thank you for all that you 
have done for this church.  

So, five years and where do we go from here.  We are a welcoming church.  Anybody 
who shows up on a Sunday will say that we are warm, friendly, and genuinely happy to see 
them.  However, it is true to say that welcoming is not enough.  Welcoming assumes people 
will show up without our efforts.  We need to continue working towards being an 
invitational church as well as a welcoming church.  This means we invite others to join us – 
not when they show up, but in order for them to show up in the first place.  Yes, this is that 
creepy speech on evangelism that you all dread. 

Hear me out.  We all know how important this faith community is.  We all know that 
being a member of St. James’ and being a follower of Jesus Christ enriches and deepens our 
lives.  We do not come here because we are worried about saving our souls, we come here 
because we believe in the equalizing love of God for all people.  This is a message many 
need to hear – the lonely, the wandering, the seeking, the disconnected.  Every human 
person has a spiritual need and for some, St. James’ is the right place to explore that need.  
This is the God message – the most important message. 

And then there is the practical message.  We have an active congregation of about 260.  
For many years, this church operated with two paid clergy, often two fulltime and until I 
came, what equaled 1.5 fulltime clergy.  The rule of thumb is one fulltime clergy person for 
every 100-150 people.  We just do not have the funds to increase staff, so some things don’t 
get done or don’t get done well.  And, to sustain the many ministries and activities we have, 
we need to rely more and more on the congregational leadership.  This year, the 
stewardship committee and I put forth a monumental effort and while many of you pledged 
financial support, we still did not make the minimum goal needed just to pay for our 
current bills.  So, how do we increase our financial and human resources?  Seems that the 
solution may be to increase membership, and we can only do this by inviting others to join 
us. 

There are many opportunities to share our treasures – to share the uniqueness that 
Mike previously spoke about.  Our neighbors, our friends, our families, our co-workers.   It 
is up to you to invite them in.  And beyond that.  Fremont and surrounding areas are fast 
becoming the living quarters for high-tech workers.  Facebook has expanded (anyone who 
drives the Dumbarten knows this intimately), and Apple is due to expand in North San Jose.  
A large housing complex is being built in Mission San Jose and Newark is close to 
completing another.  Help me think about ways to invite these new people into church.  
How do we let them know that if they are looking for community, connection, and a way to 
explore their own spirituality, we have a lot to offer. 

So as we move into 2016, ask yourselves how you can be part of widening our tent.  
How can you be the conduit for others to step into the living water.  It may be the most 
important invitation you ever extend – the invitation to know the love of God in 
community, the invitation to a transformed life. 
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Here’s to a great year ahead.  Shukron.  Thank you. 
 
Acceptance of Written Reports 

• Motion was made to accept the 2015 Annual Report as submitted. Moved by Greg 
Miller, seconded by Jan Pearson. Motion approved. 

 
Comments from the Floor 

• John Kimber thanked Dave Nelsen for mentioning the $5,000 grant from the Niles 
Rotary Club for the Little Church Renovation. Bruce Roberts wrote the 11-page 
report requesting the grant, which included information on the historical aspect of 
the Little Church. John suggested that another grant request should be written, and 
that if anyone knows of other organizations that give grants to let people know. 

• Jan Pearson mentioned that she is one of those people who came to St. James’ and 
never left. She has seen many families come and go in this community, and one of 
people she is most proud of is Dave Nelsen, and what he has done for this church. 
She stated it is a privilege to know him and to see how much he has grown in this 
church. 

• Jennifer Carini is thankful to be an employee of this congregation. She stated that 
Lori is the best boss she has, and she loves working with the choir, the music, and 
the children. It is a blessing for her and for her family, and thanked those who have 
supported her son. 

• Alice Johnson thanked Genore Schaaf for hosting the 6 am Bible Study for 35 years. 
She is currently hosting about 11 or 12 people on Tuesdays. Genore also celebrated 
her 90th birthday. 

• Gregg Feeney enjoys being part of the Welcoming Committee, which is very 
important, and the Men’s Group. 

• Ken Parris congratulated St. James’ for becoming the charter organization for Cub 
Scout Pack 163.  

• Anna Horen stated she feels very fortunate having been here for her field education 
for many reasons – the welcome and joyfulness, because St. James’ is a visionary 
parish, and for Lori’s mentorship 

 
Vestry Nominations 

• There are four open seats in the 2016 vestry.  
• Three people have come forward to serve. Dave Nelsen asked each person some 

questions: 1. How long have you been a member of St. James? 2. The primary reason 
for attending church, and 3. What attributes or skills do you bring to the table? 

• Bruce Roberts – 1. Has been a regular member of St. James’ for 35 years.  2. He 
attends St. James’ to worship God and for community. 3. Strengths – management 
skills, great organizational abilities, and willingness to be involved (and his 
photography skills) 

• John Butterfield – 1. Came to St. James in 2013. 2. He attends St. James’ to be on the 
Christian journey in a supportive community, and to have opportunities for learning 
and service.  3. Representing a congregation and sharing on its leadership requires 
listening to all perspectives, judging sparingly, and speaking when there is 
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something worth saying. He has also served on a session (the equivalent of our 
vestry) in a Presbyterian church. 

• Evelyn Martinez – 1. Has been a member since December 2008.  2. She was raised 
Catholic but felt alienated because of their stance on gay marriage. She came to St. 
James’ and feels happy when she is here. She feels fully accepting by a loving and 
non-judgmental community. 3. Evelyn brings a positive and enthusiastic energy. She 
has experience in fund-raising activities, and has many good ideas to share. 

• Dave Nelsen asked if there were any nominations for the 4th position, and the 
response was no. Lori stated that what that means is that we will be running with a 
vestry that is short one person. Throughout 2016, if someone feels called to serve in 
that leadership position, they should talk with Lori or the wardens. By the bylaws, 
the vestry by acclamation will invite someone in. 

• Penny Trant volunteered to serve on the vestry. 
• Motion was made to accept the current slate of vestry nominations (Bruce Roberts, 

John Butterfield, Evelyn Martinez, and Penny Trant) as submitted by acclamation. 
Moved by E.J. Hilliard, seconded by Tom Blalock. Motion approved. 

• Bruce Roberts, John Butterfield, Evelyn Martinez, and Penny Trant were elected to 
serve a 3-year term on the vestry. 

 
Elections – Deanery Representatives 

• The Deanery representatives/convention delegates go to the annual convention and 
vote on our behalf, and attend three meetings throughout the year. Each 
representative serves a 2-year term. 

• The size of the congregation determines how many delegates you have. St. James’ is 
supposed to have five delegates. We presently have four delegates. 

• Our continuing representatives are Scott Whitaker and Alice Johnson. 
• Up for nomination are Jim McConnell and Pegeen Perry. Ken Trant was nominated 

from the floor. 
• Motion was made to accept Ken Trant, Jim McConnell, and Pegeen Perry as Deanery 

delegates by acclamation. Moved by E.J. Hilliard, seconded by Tom Blaclock. Motion 
approved. 

 
Financial Report – Lynn Locher, Treasurer 

• Lynn Locher acknowledged the work of Mary Casas as our accounts payable clerk. 
She also thanked the leadership of the counters, Gail Blalock and Jan Brandt, and the 
counters present at the meeting, in recording the pledge payments.  

• We ended the year on a positive note.  However, our future performance depends on 
all the members of the congregation. 

• We ended the year with an operating cash of $48,562, building cash and 
investments of $30,775, and special interest fund of $200,838. 

• This year, unlike past years when pledges received exceeded pledges budgeted, we 
had a deficit of pledges. However, unpledged and plate exceeded what we had 
expected.  

• We were able to move $10,000 into the Building Fund, and $6,000 into Special 
Interest Rector Sabbatical. 
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• $1847 of savings were kept in operating cash 
• Lynn encourages everyone to keep up with his/her pledge payments so that we 

continue to have cash flow through this next year. Lynn also stated that we need to 
have an income that will support an associate rector. 

 
Endowment Board – Tom Blalock 

• We have approximately $165,000 in the Endowment fund. The money is invested in 
the Episcopal Church Foundation.  

• There are three separate accounts – the general endowment fund, the Little Church 
fund, and the Memorial Garden fund. 

• The Memorial Garden chose not to take their distribution from the Endowment 
Board and instead return that money to reinvest. 

• On behalf of the Endowment Board, Tom presented two checks: for the Little Church 
Fund a check for $1,061.21, and for the vestry a check for $5,099.92. 

• The funds that go the vestry go into special interest and are meant for outreach, new 
ministry, or capital expenditures. 

 
Final Comments 

• E. J. Hilliard – E. J. serves on Diocesan resolutions committee. Every year the faith 
formation group at St. James’ presents the resolutions that are going to be voted on 
at the annual convention in October. Out of all the parishes, St. James’ has always 
been the best-prepared parish in this Diocese. 

• Bud Pearson – Jennifer Carini formed an organization at St. James’ a few years ago, 
based on the premise that all rock stars need roadies – the St. James’ Episcopal 
Church Road Crew. The road crew is made up of Greg Miller, Bruce Roberts, and Bud 
Pearson. Dave Nelsen, the retiring senior warden, has been elected by the road crew 
to become their newest member. Mike Scrutton and Tom Scrutton, who have been 
working as road crew members, were presented with official road crew t-shirts.  

 
Meg Amouroux, the new senior warden for 2016, gave the closing prayer. 
 
Respectfully submitted, 
 
 
Elizabeth Hart 
Clerk of the Vestry 


